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Overview

The Land Transport Challenge in Aucklanad

~\WVhere does Auckland Transportdit.in. and what's it
all about?

4 factors outlining how Auckland Transport and our

partners might be able to meet that challenge?
1. Transport and the Auckland Spatial Plan
2. Delivering an efficient and connected road network

3. Efficiently managing the use of the network (getting the
most out of what we've got)

4. Creating a step change in public transport



Population and Economic Growth Driving a Strong increase

in the Demand for Travel

Auckland’s
population likely
to reach 2.3m
people by 2051

This will account
for 75% of New
Zealand’s

population growth
to 2051.
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Population and Economic Growth

Driving a Strong increase in the Demand
for Travel in Auckland

« Growth driving travel demand - 3.2m person
trips daily to 5.2m by 2051 — an increase of 2m
trips or 65%

« Freight movements will also increase by a
greater proportion, particularly movements
between the strongly linked Golden Quadrangle
regional economies
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Auckland Transport

-Auckland Transport is a Council Controlled
s - Organisation (CCO) of Auckland Council.
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. 2010 unider. the Local Government (Auckland)Act ?‘.;:1-“
: Amendment

=y Auckland Transport Is responsible for all-of the
‘regions transport services (excluding State
Highways)= from roads and footpaths, to cycling, & &
parking and public transport (bus, train-and ferry)
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few facts and other Sstuff !

At Auckland Transport we manage
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.+ 7800 km of road, 830 road bridges, and 42 foot
5 h bridges

~~+ 5185 car parks in 8 multi story car parking buildings

© » Over 60 milion PT journeys were made In the last
financial year, with 9 million trips on trains

. 1 100 supplrbrs on the books
min
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How we work
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Where we are

HENDERSON TAKAPUNA
Waitakere North Shore

BLEDISLOE
‘ Auckland
94 TR

"""""

1020 total staff
530 in Henderson
180 in Bledisloe (CBD)

60 in Manukau
40 in Takapuna
50 in Pitt St




Some pretty big numbers for new stuff....

2009 to 2012 anticipated funding
for transport by source:

Local councils = $1.4bn (from
LTCCP’s) ‘

B NZTA

B LocalCouncils
® Electrification

Crown funding for c
and electrification

leting DART

NZTA funding for,

| ate Highways
and other co |

iorﬁZ.Sbn

TOTAL $5.8b



How it beaks down....

 43% public transport

(includes electrification)

[ B State Highways

Local Roads

e 25% local roads

W Public Transport
W Electrification

# Walking and cycling

# Planning

« 30% state hig




Organisation Chart

Chief Executive's Office

= Simon Harvey
g MANAGER

i g Stephen Rainbow

= g Kingsha Changwai

Communications & Public Affairs

Wally Thomas
MANAGER

g Sharon Hunter
EXTERNAL COMMS MANAGER

Human Resources

Key Relationships

MANAGER

Risk & Audit

MANAGER

Strategy & Planning

Peter Clark
@immsa

Auckland Transport
David Warburton
E CHIEF EXECUTIVE
Finance Division ’ L Infrastructure Division Operations Division

David Foster
@ CHIEF FINANCIAL OFFICER

Kevin Doherty Fergus Gammie
@ CHIEF INFRASTRUCTURE OFFICER @ CHIEF OPERATING OFFICER

Auckland
Transport

An Auckland Council Organisation




Operations
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How might Auckland Transport meet the challenge

: Integrate transport and land use — Ensuring
- transportis desighed as -an enabler to the ”
g - «Auckland Spatial Plan

Deliver a properly connected strategic-and s
arterial roading network ;

Manage the use ofthe roading-hetworkto get .
the best out of what we have got

Deliver astep change In the improvement of

public transport and active modes




Integrate Transport and Land Use the key role
of the Spatial Plan
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Regional
arterials




Delivering a Connected Roading Network

Motorways and arterials carry the lifeblood of the economy
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Delivering a Connected Roading Network — Completing

the State highways
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